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Business consulting firm turning goals

JAE Enterprises, Inc. does it all

By Margarita Morrell
Trbune Comespondent

ave you been secking a
Hlluml. o quite some-
ime? Maybe yvou des-

perately need to respond to a
requsst for that proposal that's
bawied wder all of your paper-
watk?

Hew about fundraising? Do
i know enough abaout the
process to sccesstully mcceed
imir?

Are vou losing your ability to
stratigically plan v busi.
nesst Meed ather vehicles sch
as geminars or workehops fa
repoation your corporation.

TAE Enterprises, Ine., & basi-
nessconsulting frm lboated on
Pennsylvania Avenise in
Owelawld, Pa, provides a lwst of
services to assist in business
enancemems,

Tokene Ewang is the presadent
and foumder of JAE, aned her
mitssion i to provide simple
sohutiong to complex problems.
Her company is mere than will-
imeg to heelp ount andd azsist new
start-up basinesses or charches
with a long history of social
service mmisiries and they are
novr in st of e White
House's faith based and com-
Ny niatves.

Baing's clicnicle inchudes
estallishmants in the non-profit
comumumity, as well as (e small
hasimess commumnity, Just to
e a few — Commumnity
Action Develapment
Commizsion 1CADCOM), New
Hepe for Women
{Philadelphial, Blak Christian
Academy (also in
Philadelphia). and profitable
organizaticns such as Lindsay
Sen, Ine. (eortrscten) and
"h“e)- Tmnwrmrtnliranli:ing
Cempany in Allsntown,

Years ago, Bwing was Laid
off from her job ot the
Morrstown Suate Hospital and
decilead 1o stant her own busi-
Iﬂﬁln.f[ mEnCIous I'ni kIJ
attempis to successiully fit
back into the corporate world

She mitially began the com-
pany, which was geared toward
mmocity women who were
imserested in lumehing buosi-
nesss bt not having the
comrage. This iz something she
takes parsonal, considering she,
ta, iz A produet of the same
fate after being forced inte
enttepreremehip by the con.
stant repeotion of employment
far simphy beng over-palified.

“I had a lot of great ideas
it weie waeeogieed,” sl
sall

An wemployment agency
ansmonated that Ruine fals an

Assistance Program, She soon
realized that alihoagh it was 2
great opportunity, it was not
ety encugh time o leam the
informatizn thoroughly.

And this is what epened up
that window of opporbunity for
ihe mmcesslinl busawss she tuns
taday

Criginally Ewing and her
hushard, Kelley, started the
business m the home as most
peophe do, bt needed to meet
with ¢lients on a more profes-
sioral kevel. Te accomplish
that, they acquied property in
Rodvr, Pa_ o link clientele
with a business seting, onky
recently maving ta their corment
location.

Tremically, at the an-start in
the year 2000, Exving's firs
two cliens were her fellow sn-
denits from the Selfemploy-
ment Assstawe Frogram, The
Adrbean American Busines
Alliarce (AABA) of Willow
Grove waz able to facil tale
with the business process of
retwarking within the comp.
nity, “Tt pleases us that we can
o & job that helps the commi.
naty,” she sud,

According to Kelley, “Jalens
is the conservative and [ am the
risk taker”

e of their first, dedicated
sl former emplovess, Mare
Shoch, began s an inftern and
was higed initially on a part-
tme basis. After gradustion, he
moved quickly inie e full-
time shot.

Surprisingly, ansther boost in
the company armived when
Fresudent Bush adopied the
Faith-Based and Commumities
Indtiative, The bulk of the
Ewings’ busiress is degived
from grant writing and when
Fresident Bush toak office e
paved the way for agencies te
ber able to apply far federal
fumds that I1'||.-}I were umable o
gt bafare.

“The president bastoally lev.
eled the playing ficld for our
company,” she stated. JAL s
slogan resbs. “Creating Mew
Oppormmities,” which has
already broadened the visions
for 20 many.

“We foous on helping people
ot of e b 1o increass rev-
envue, organize and fmd fund-
ing,” she explamed. The bong
list inchades charch befare and
after-scheol programe and
sports programs. JAE mggests
woul allaw them the apporiminy
to profect your business with a
plan to prevent yeurself from
having to deal with vicious eir-
cles Later o

“In many instarces there
really is wothing N fies,
However. in arder 1s sbain

JAE Enterprises, Ine, a businese-consulting firm located in Oreland,

‘A

Pa, provides a host of services o seskst in business enhance-

mards. [Pictured laft to right). Mare Shorb, Tormar research and development coordinator, Terr Rivera, conmsultant; Jolsne Ewing,
presidant and founder; and Kellsy E. Ewing, Jr, consultant (BELOW)- Jolena s shawn withher rushand, Kalley seemesrusams s

mivihacally reach the goal. That
iz what we do — develop a plan
fou you to ohtain your goal
begally,” Eelbey zaid,

Iolene hae over 26 years of
expemiencs in haman setviees,
gaming knowledge in the pub-
lie ared nen-profit sectors. She
Huas special skills as a negotine
for, grart writer and advecaie.
Her foeus b to provide young
entrepenems wWith an oppote-

wui A e s sass e B

The: endreprenea's expertis:
in governmental pelicies and
condracting with the govern-
mert enablez ber 10 accomplish
marry missione. She i 5
lizenped social wrorker in the
Cﬂmmonvmlhh OF
Pennsyhvania and & gradiats
Tromn Temple University witha
MEW in Social Sarvice
Adm ingstranion.

Ewing works alongside her

husshard mbha ssmuss as & anm_

Bwings provide wide-rasging
danabase searches geared in the
direction of acquiring funding
frcm foundatssne that suppornt
Religious Philantheopy.

JAE camn and will tailar a
fundraising strategy to meet
VO SrganEarion’s needs —
whether it's for 4 large project
of (golg opetational expens.
x5, The solle mission is towork
within a company s financial
buadget.

“The theught of having my
own business was intriguing,
wer [ was somuewhar inding idat -
. But muy hwusband pusted me
along,” mid Bwing

JAE tikes the pressure off
that initial lmnch anxiety by
aflermg start-up kits, which
nchide a d-hour business con-
sultation of basic business plan.
ning. “This remeves the intmms-
darion of starting your owmn
business,” said Kelley.

Clieniz are given a financial
overview and a kow-to seminar
enahling a pereon to market,
:tnbegi:r amed 'Inpl:m-ml phns
for any basingss and obiain the
highest demographio informa-
tion. The kits provided by JAE
wrhede ore morth of 4 websile
Nk and s business siionery
package equipped with basi.

envelopes, Auwl a5 8 bonus, an
TRS baminess tas kit inchuding
an application for federal I
mimbers and publicationg, a
small business resoumce guide
amd an application for
Philadelphia busmess privilege
lbcense are enclosed.

Jolene and Kelley are mem-
bers of the AABA, Grester
Willow Grove Chamber of
Commerce, and the Chaistian
Community Development
Arsociation,

The sompany has received
media play with WES-FM on
two sepanale cocasions duing
pare] discusions held for
Elsk Himory Momnth and a ses-
siom focusing on operating a
seeesaiul corporation. Both
are active members at Troe
Light Christian Fellew ship
Charch in Mi. Adry, where the
Rew. D, Wesley Pinnock serves
&5 pastor.

Most recently, they have
accepted the privilege of serv-
ing an the chameh™ Commuoniy
D=w|opmm L"-n-upcﬂtion
Board. They have a 22-vear-old
o, Steve.

For mere infommation abou
srabegzically plaing you
Tuture sRess movemends,
cHEcl 2155761905,
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